
 

 

 
 

 

Our Purpose  

Create environments where 

great things can happen.         

 

Our Vision  

Alpha Building Corporation 
aspires to leadership in the 

construction services industry, 
prospering by continually 

improving our products and 
services and anticipating our 

customersô needs. 

 

Our Values  

We Value Our Customer .  
We value their trust and work 

hard to maintain it.  Our goal is 
to provide each customer what 

they need, at a fair price, and 
on time ï to perform a 

construction service. 

 We Value Each Other .  Our 
co-workers are also our 

customers.  We rely on each 
otherôs work to perform our 

own work successfully.  Our 
corporate values compel us to 
treat each other fairly and with 

respect.  We are a team. 

 We Value Quality .  Our 
quality control program is 
very simpleé our work is 

completed ñThe Alpha Wayò.  
We are our own 

inspectorséwe are the first 
inspectorséwe are the 

toughest inspectors that walk 
our jobsites.  Our quality 

standards are the highest we 
know how to achieve.  We 
donôt sell our work, we 

commission our work with 
pride. 

 We Value Our Work .  Since 
our work with NASA we knew 

that every job we performed 
was a small contribution to a 

great achievement.  That 
belief continues 

todayéwhether at a military, 
educational or medical 

institutionéevery job we do 
creates an environment where 

important things can happen. 
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Ins ide  th is  i ssue:  

Marketing 101: People Networks  

Making Those Networks Work for You!  

Networking, networking, networkingéwe 

hear the term so often but do we really 

understand the meaning and purpose 

behind it? According to the dictionary 

network is defined as an informally (or 

formally), interconnected group or 

association of people. For example, the 

residents of your neighborhood, the parents 

at your childôs school and the people you 

work with on a daily basis all make up 

different networks.  

What brings these groups of people 

together is a common or shared interest. It 

is the same scenario for every Alpha 

employee and the people we interact with 

on a daily basis. Each potential client, 

purchasing officer and facilities 

manager we work with has a common 

interest with Alpha, accomplishing a 

quality, timely and cost efficient 

project.  

The purpose of networking is to help us 

stay ahead of the ever changing 

marketplace.  Industry networks such as 

Associated Builders & Contractors (ABC), 

Construction Industry Advisory Council 

(CIAC), Center for JOC Excellence (CJE), 

Society of American Military Engineers 

(SAME), Society for Marketing Professional 

Services (SMPS), US Green Building Council 

(USGBC) and any Chamber of Commerce 

are a great way for us to hear of new ideas, 

immerging trends and upcoming projects. 

When Alpha project team members network 

it helps us remain on the forefront of 

everyoneôs minds when it comes to knowing 

an experienced JOC contractor. 

Along with industry organizations, 

community networking is a way to 

introduce Alpha to organizations who 

typically wouldnôt know of us. Your 

involvement in non-profit, charitable, 

community organizations not only shows 

great character but also serves as a 

presentation card to the community. 

Everyone at Alpha is an ñambassadorò for 

the Alpha brand in those industry and 

community networks.  

Itôs up to us to put these networks to work 

for us and build upon them to create new 

business. The key is to think of 

networking as something you do daily, 

rather than a task you do every once 

in a while. Sending your contacts a simple 

email regarding industry news and updates 

is a great way to network on a regular 

basis. Soon you will realize how effortlessly 

and effective networking can be.  

When you are networking itôs 

important for you to be prepared to 

answer questions about Alpha. Take a 

minute to identify a clear statement that 

describes Alphaôs line of work and how your 

role contributes to that purpose. Alphaôs 

marketing department is available to assist 

you in generating networking ideas and 

strategies. Together we can strengthen 

those networks and develop new business 

relationships. 
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The Presidentôs Corneré 
        Notes from Kathleen Acock  

Thinking like ownersé.Alpha has a deliberate 

organizational structure that was set up so that 

project teams could be easily accessible to their client 

and provide responsive service. Each project is a 

standalone Alpha company and each team member 

an owner of that company. All of you folks on the 

front line already know that the recession has finally 

started to affect us.  It is taking the form of a 

reduced number of projects and a reduced backlog. 

In the next several months each project team ï as 

owners of their projects, will have a challenge to 

meet that will shape how our company will emerge 

on the other side. Most economists that monitor our 

industry agree that 2012 should be the year of 

recovery but 2011 is regarded as the year we 

ñbottom outò. On the other side of this recession a 

bubble of pent up construction and maintenance 

requirements will provide a different kind of 

challenge, however, it will be like a good cold beer 

after a very hot day.  

Is Alpha in a position to make it to the other side of 

this recessionary period? The answer is an 

unequivocal yes. Here are some of the reasons why: 

¶ We have an experienced ownership team that 

has survived tough times and brought Alpha 

to the strength it enjoys today.  

¶ Our finance department has wiped out all debt 

with the exception of our current operational 

expenses. They have also built our cash 

resources so that we can draw from them, if 

necessary. 

¶ Our marketing team has steadily built a 

network of relationships that opens doors for 

us, through our proposal writing team.  

¶ We have multiple avenues through which 

clients can buy our services. 

¶ We have all participated in building an 

excellent reputation that continues to bring 

work through the door.  

Several of our people have taken the initiative to 

become an active part of our marketing efforts. 

Jonathan Rogero and Andy 

Hicks have been traveling 

and working with local project 

teams to introduce Alpha to 

new organizations that can 

utilize our services. Roni 

Martinez , in Corpus Christi, 

scours the local newspaper 

seeking project opportunities 

and reports back to Jonathan. 

Dianna Smith , from the 

Conroe office, and Austinôs Mary Salisbury have 

developed a system of sending out emails to potential 

clients in the region. These emails describe who we 

are, what we do and how they can obtain our 

services. J.D. McGruder , our M.D. Anderson Project 

Manager, is knocking on doors to deliver our 

marketing packages and calling on buyers who can 

engage us through our cooperative purchasing 

associations.  

These are prime examples of how we can increase 

our client base and thus increase our work 

opportunities. As we go forward please keep these 

things in the forefront of your daily efforts. We must 

be aware of our daily challenges and seek ways to 

grow our backlog and advance in this highly 

competitive economy.  As a team member, be sure 

you are doing everything possible to help your 

coworkers succeed in their jobs so that the whole 

team is viewed as a ócan doô organization ï the Alpha 

Way. Continuing to think like owners will give us 

more reasons to celebrate our future opportunities.   

 

        Thanks for the help,  
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Project Spotlight:   

There is Nothing ñMicroò About Alphaôs Latest Project 

When you hear the word micro you expect it to relate to something small, tiny or unnoticeable to the human eye. 

That is not the case with the latest University of Texas San Antonio (UTSA) project completed by Alpha. The UTSA 

project office was tasked with the renovation of an existing laboratory facility to prepare for the installation of 

ñHelenitaò. 

ñHelenitaò is the nickname thatôs been given to the newest microscope addition to the Department of Physics and 

Astronomy at UTSA, but she is no ordinary microscope. Helenita has the capability to magnify up to 20 million times 

the original sample size. Put into perspective this would be the equivalent of a dime being magnified into the size of 

Texas. 

Standing at 9 feet, 2 inches tall and weighing more than 2 tons, Alpha and UTSA knew that housing the microscope 

would be no easy task. With only 12 weeks to renovate the 1,600 square foot space, Shawn Babb , Alphaôs UTSA 

Project Manager, and Superintendent, Darryl Dankenbring , immediately began working with the UTSA Facilities 

Office, Chesney Morales & Associates and Alderson & Associates to ensure the space was ready for the arrival of 

ñHelenitaò. The work order included retrofitting the existing cooling, power and utility systems to precise 

specifications in order for ñHelenitaò to be fully operational. It was also necessary to make modifications to the 

sprinkler system to prevent any water damage to the equipment. With extreme sensitivity to noise and vibrations 

Alpha fortified the space from outside noise through the application of specialty acoustical materials.  

The arrival of this extraordinary microscope brings UTSA one step closer to attaining Tier 1 Research University 

status. Dr. Miguel Jose-Yacaman, chairman of UTSAôs physics and astronomy departments, says ñI can tell you the 

microscope, the laboratory here , is as good as any in the worldò. Every member of the UTSA project office 

including Diana Alarcon, Kathy Babb, Shawn Babb, Tyler Boehme, Darryl Dankenbring, Raquel Mendoza, 

Freddy Ramos and Catalino Sanchez has contributed to 

the successful completion of projects such as this one. 

Alpha is proud to assist in the development of UTSA and 

believes that every project, large or small, plays a key role 

in the trusted partnerships we have shared with UTSA since 

1999. 

òHelenitaó is a JOEL, JEM-ARM 200F model.  
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Kathy Acock, President of Alpha, accepts the companyõs second 

Best Places to Work award from the San Antonio Business Journal 

Alpha is Named ñBest Places to Workò - Second Year in a Row!  

For the second year in a row, the San Antonio Business 

Journal has named Alpha Building Corporation as a Best 

Places to Work. The rankings are based on the results of 

confidential surveys given to our San Antonio 

employees. Alpha also attended an awards luncheon 

hosted by the San Antonio Business Journal on June 3rd 

at the J.W. Marriot Hill Country Resort. Kathy Acock , 

President of Alpha Building Corp., was on hand to 

receive the 2010 Best Places to Work award.    

Alpha delights itself in providing an exceptional work 

environment for itôs employees year after year ð 

knowing that we are each others best customers. As 

stated in our core values: we value each other, we rely 

on each otherôs work to perform our own work 

successfully. Our corporate values compel us to treat 

each other fairly and with respect. We are a team...the 

Alpha team!  

The employee surveys, conducted by a third party, are 

submitted anonymously and included questions on topics 

such as: team/manager effectiveness, co-worker trust, 

trust in senior management, feeling valued, work 

engagement and other people practices.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

However, since the survey was only given to employees 

with in San Antonio we wanted to hear from the rest of 

the Alpha team. Therefore we conducted an (informal) 

internal survey of our own to see what the rest of the 

project offices were saying about what itôs like to work 

at Alpha. Here are some of the responses we got back: 
 

Cindy Edwards: ñThe people, integrity and what the 
company continues to stand for after all these years is 
what makes Alpha a great place to work for me.ò  

Anonymous: ñWith the encouragement and support of 
this great company and its wonderful people, I have 
been able to excel in my position.ò 

Dianna Smith: ñI like coming to work and being a part 
of something.ò 

Cathie Maness:  ñThis company is more like a family 
environment than a work environment. When you like 
the work that you do, itôs a great feeling.ò 

Anonymous: ñYou have the support system of the 
corporate office, they do their best to help you make 
your home base run as smoothly as possibleò 


